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I N D E P E N D E N T  T E C H N I C A L  C O N S U L T A N C Y   ·   M O N A C O

Technical Yacht Management
Structured technical support for reliable yachts, controlled refits and long-term asset care.

WHY TECHNICAL MANAGEMENT MATTERS

A yacht’s technical condition directly affects reliability, asset value, charter continuity and the owner’s 
experience. Captains and crews are often required to evaluate, plan and supervise complex maintenance 
while managing demanding operational workloads. A structured technical-management framework 
brings the planning, documentation and specialist support needed to reduce inefficiencies and avoid 
preventable disruption.

O U R  V I S I O N

A reliable yacht operation starts with robust technical management.

MLC Yachting Monaco works alongside the Captain, crew, Flag State, Classification Society and Client’s office 
to understand onboard systems, operational requirements and cruising plans, then establish a dependable 
preventive-maintenance and survey strategy.

A PRACTICAL MANAGEMENT FRAMEWORK

ASSESS

Review yacht condition, 
systems, maintenance 
status and existing 
processes.

PLAN

Align maintenance, surveys, 
refits, budgets and cruising 
requirements.

SUPPORT

Provide technical follow-up, 
yard supervision and 
specialist assistance as 
required.

Marco Lo Cicero marco@mlcyachting.com +33 (0) 7 81 88 70 64 mlcyachting.com



T E C H N I C A L  Y A C H T  M A N A G E M E N T

Technical management services

YACHT CONDITION ASSESSMENT

Initial technical survey, followed by periodic 
condition reviews to establish priorities and 
track the yacht’s technical status.

PLANNED MAINTENANCE SYSTEM 
(PMS)

Review of the existing PMS and/or 
implementation of a customized PMS and 
software solution, with continuous monitoring.

LONG-TERM MAINTENANCE & REFIT 
PLANNING

Preliminary 5–10-year planning to coordinate 
major maintenance and refits with charter and 
cruising schedules, including budget visibility.

YARD SPECIFICATIONS & REFIT 
BUDGETS

Structured forms and procedures to collect 
technical data and develop professional yard 
specifications and refit budgets.

YARD SUPERVISION & PROJECT 
MANAGEMENT

Yard supervision and, when required, on-site 
project management to organize, coordinate and 
follow maintenance works and refits.

TECHNICAL SUPPORT, CLASS & FLAG 
SURVEYS

Support for maintenance schedules and 
technical defects, plus coordination of Class and 
Flag surveys with refit works and charter 
commitments.

E X P E R I E N C E  B E H I N D  T H E  S E R V I C E

MLC Yachting was founded by Marco Lo Cicero, whose maritime career began 
in 1998 and has included Chief Engineer, Deck Officer, Captain, DPA/CSO, 
Technical Manager and Project Manager roles. This broad onboard and 
shore-based experience supports a practical understanding of yacht 
operations, technical maintenance and client requirements.

CHIEF ENGINEER DECK OFFICER CAPTAIN

DPA/CSO TECHNICAL MANAGER PROJECT MANAGER

Discuss your yacht’s technical management

Marco Lo Cicero
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