M LC MLC YACHTING MONACO

ENGINEERED EXPERTISE. INDEPENDENT ADVICE

Y A C H TS'NSE

INDEPENDENT TECHNICAL CONSULTANCY - MONACO
Refit project management & new build supervision

Independent technical support - Structured project preparation - Flexible project management

MLC Yachting Monaco provides independent technical representation and project-management support
for yacht refits, upgrades, Class Special Surveys and new-build projects. Our involvement can start
before the yard period, continue through full execution, or be introduced into an ongoing project when
independent review and recovery support are required.

FROM TASK LIST TO EXECUTABLE PROJECT

A successful refit starts before the yacht enters the yard. Working with the Captain and Crew, MLC Yachting
Monaco develops the preliminary phase, so the Client moves from a simple task list to a clearly defined,
commercially evaluated project.

DEFINE @ COMPARE CONTROL

Work list, Yard Specifications, Budget, execution timeline, Clear execution strategy, cost

technical priorities, Class tendering and like-for-like baseline and schedule before

requirements and project scope. market comparison of commitments are made.
quotations.

Once prepared and awarded, the Captain and Crew may manage day-to-day yard operations directly, with
MLC Yachting Monaco remaining available when required - or MLC Yachting Monaco can continue into full
on-site Project Management and supervision.

Marco Lo Cicero marco@mlcyachting.com +33 (0) 7 81 88 70 64 mlcyachting.com




REFITS - TECHNICAL UPGRADES - CLASS SPECIAL SURVEYS

: : MLC
Experience where it matters L

REFIT PROJECT MANAGEMENT

More than 25 years of maritime experience and a
track record exceeding EUR 80M in total refit budgets
bring practical, operational, technical and managerial
experience to complex yacht projects.

25+ €80M+

years of maritime in total refit budgets
experience

@ ORGANIZATION Q COMMUNICATION e SUPERVISION

Scope, Yard Specifications, Coordination between the On-site management, technical

budget, contracts, planning and yacht, Captain and crew, yard, follow-up, progress and cost

execution strategy. subcontractors, surveyors and control, testing, delivery and
other involved parties. close-out.

Q CLASS SPECIAL SURVEYS & TECHNICAL UPGRADES

Major refits, technical upgrades and Class Special Surveys require technical scope, sequencing,
fixed deadlines and cost exposure to be managed together. Class requirements can be integrated
into the overall yard specification so survey items, planned maintenance, repairs, upgrades and
Owner works are coordinated within one structured project.

@ PROJECT GAP ANALYSIS & RECOVERY SUPPORT

MLC Yachting Monaco can independently review an ongoing project where delays, cost overruns,
unclear scope or execution difficulties are developing. The review can cover specifications, critical
path, committed costs, variations, contracts, Class requirements, technical issues, reporting and
stakeholder coordination, followed by prioritized corrective actions.

@ FLEXIBLE SUPPORT DURING EXECUTION
The engagement can be adapted to the project: preliminary preparation only, periodic

independent support, full Project Management, or targeted assistance when technical,
commercial or schedule issues require additional control.
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INDEPENDENT OWNER REPRESENTATION FROM CONSTRUCTION TO DELIVERY

MLC
New build supervision & credentials

NEW BUILD SUPERVISION

MLC Yachting Monaco provides independent Owner’s
technical representation during new yacht construction,
with the level of involvement adapted to the Client’s
requirements.

®  Technical specification and project-requirement
review.

®  Regular shipyard visits, quality control and
progress monitoring.

®  Schedule and milestone follow-up.

® Change-order, upgrade and customization support.

® Commissioning, testing and delivery assistance.

®  Support to Captain and Crew with operational
preparation, Planned Maintenance, SMS and
compliance requirements.

EXPERIENCE & CREDENTIALS

Founder Marco Lo Cicero’s background spans Chief Engineer, Deck Officer and Captain roles, followed by
DPA/CSO, Technical Management and Project Management. This combination provides practical
understanding of both onboard operational requirements and shore-side project execution.

v Advanced Diploma in Marine Surveying v ISPS Internal Auditor
v/ DPA certification v Hazmat Expert and NTRVP/NPDES training
v ISO Internal Auditor v English, French and Italian; basic Spanish

A FLEXIBLE ENGAGEMENT MODEL

MLC Yachting Monaco can structure the project and hand an organised execution package to the Captain and
Crew, remain available as independent support, provide full Project Management, or step into an existing
project where additional technical and commercial control is required.

PROJECT PREPARATION FULL PROJECT MANAGEMENT GAP ANALYSIS & RECOVERY SUPPORT

Discuss your yacht’s technical requirements

Marco Lo Cicero M L C

YACHTING

marco@mlcyachting.com +33 (0) 7 81 88 70 64 mlcyachting.com
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