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INDEPENDENT TECHNICAL CONSULTANCY - MONACO

Planned Maintenance System solutions

Consultancy - Gap Analysis - Optimisation - Implementation

Independent PMS expertise for the yachting industry. MLC Yachting Monaco provides technical consultancy
for the review, development and implementation of yacht Planned Maintenance Systems across multiple
software platforms.

REVIEW IDENTIFY IMPLEMENT
what you have. what you need. the right solution.

OUR OBJECTIVE IS SIMPLE

A solid, reliable and practical PMS built around the yacht and its operational requirements.

Marco Lo Cicero marco@mlcyachting.com +33 (0) 7 81 88 70 64 mlcyachting.com




INDEPENDENT CONSULTANCY

. . MLC
The right PMS starts with the yacht e
A Planned Maintenance System is more than software. It must accurately reflect the yacht’s equipment,

maintenance requirements, operational profile, applicable Class and Flag requirements, and the way the
crew works onboard.

MLC Yachting Monaco approaches every project from the client requirement first. We can review and
improve an existing system, restructure selected areas, support migration, or implement a new PMS
using the software platform best suited to the project.

@ PMS GAP ANALYSIS

Independent review of an existing PMS to
identify missing, incomplete or ineffective

e PMS OPTIMISATION

Improve equipment structures, maintenance
schedules, records and workflows without
areas. automatically replacing the existing system.

e MULTI-PLATFORM IMPLEMENTATION Q RELIABLE TECHNICAL CONTENT

Technical PMS development and implementation
across multiple software solutions, according to
the yacht and client requirements.

Build the PMS around vessel documentation,
manufacturer recommendations and relevant
operational requirements.

INDEPENDENT BY DESIGN
We don't sell software. We recommend and build whatever worlds best for the yacht - and where

an existing PMS already provides a suitable foundation, the priority can be to strengthen it rather
than replace it.

Marco Lo Cicero

marco@mlcyachting.com

+33 (0) 7 81 88 70 64 mlcyachting.com




START WITH WHAT IS ALREADY ONBOARD -
: . MLC
PMS Gap Analysis & Review

Before recommending a new implementation, MLC Yachting Monaco can perform a structured Gap
Analysis and review of the PMS already in use. The purpose is to determine whether the current system
is complete, reliable, maintainable and practical for the crew.

THE REVIEW CAN COVER

v Equipment hierarchy, component identification and database completeness

v Maintenance tasks, intervals and manufacturer recommendations

v Maintenance history, records and traceability

v Class / Flag survey-related tasks and supporting documentation, where applicable
v Yacht and crew certification structures and expiry control

v Safety-related tasks, inspections and drills

v Usability, responsibilities, workflow and day-to-day administration

FOLLOWING THE REVIEW, A PRACTICAL IMPROVEMENT PLAN

0 OPTIMISE 0 RESTRUCTURE ° MIGRATE 0 IMPLEMENT

DRIVEN BY YOUR NEEDS

Every recommendation is based on the condition of the existing PMS and the client’s operational
needs.
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FROM TECHNICAL CONTENT TO ONBOARD USE -

A complete PMS service across multiple platforms

MLC Yachting Monaco can provide the same core PMS consultancy and development service using
multiple PMS software solutions. The software is the platform; the value of the implementation lies in the
quality of the technical structure, data, maintenance logic and onboard usability.

Equipment databases, planned maintenance tasks,
MAINTENANCE inspections, manufacturer schedules, survey-related items
and drydock planning.

Structured control of yacht certificates for private or

YACHT CERTIFICATION . . . .
commercial operation, according to the project scope.

O ©

Crew certificate structures aligned with the yacht's

CREW CERTIFICATION . ..
manning arrangement and departmental organisation.

Safety tasks, drills, inspections and, where included in the
SAFETY / SMS project scope, integration with safety management
documentation.

©

Consultancy on structure and organisation, final
customisation with the crew, and a system configured
around responsibilities onboard.

IMPLEMENTATION
SUPPORT

O

BUILT ON EXPERIENCE

Yacht-specific maintenance, certification, crewing and safety structures are already developed - drawn from
hands-on implementation and technical documentation.
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ACCELERATED DEPLOYMENT

MLC

YACHTING

Marad: a yachting-ready implementation option

Marad is one of the PMS platforms supported by MLC Yachting Monaco. Its key advantage for a new
implementation is that MLC Yachting Monaco has already extensively customised the platform for yachting
use and implemented the solution for multiple clients.

Instead of starting from an empty system, a new project can begin from developed yacht-specific structures
and databases and then be customised to the individual vessel. This can considerably reduce implementation
time while retaining vessel-specific configuration.

WHY THIS MATTERS

v Yachting-specific customisation already developed
+/ Proven through multiple client implementations

+/ Ready-to-use database structures as a starting point

+/ Reduced development and implementation time

+ Final configuration remains tailored to the individual
yacht
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Marad remains a solution within the wider MLC Yachting Monaco PMS consultancy offering and not the
limitation of the service.

PROJECT APPROACH

From assessment to a reliable onboard solution

ASSESS DEFINE DEVELOP VALIDATE IMPLEMENT
> > > >
Understand the Identify gaps and Build or customise Review the Finalise the solution
yacht, the existing agree whether to the technical configuration against for practical onboard
PMS and the client’s optimise, structure, available yacht use with the client
priorities. restructure, migrate maintenance documentation and and crew.
or implement. content and relevant operational
modules. requirements.

FLEXIBLE MANAGEMENT

Implementation is structured around the project scope and client’s requirements, on an hourly or fixed-
budget basis.

Discuss your PMS requirements

Consultancy - Gap Analysis - Optimisation - Implementation M LC
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